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Campaigns Report
Campaigners have had another fantastic year of campaigning activity. As well as a clear local 
priority campaign we have continued to work on a variety of local and national campaigning 
issues.
Energy and Climate Change:
There has been a strong campaigning focus on energy and climate change the past year both with 
attending events and being part of a steering group to get West Midland Pension Fund to divest 
from fossil fuels.
Following on from the Speak Up Climate Lobby back in June 2015, campaigners got stuck into 
organising lots of Climate events and activities. We teamed up with climate campaigners from 
across the region to launch Divest West Midlands Pension Fund in September. Our successful 
funeral for fossil fuel investments on 10th October was attended by around 30 campaigners from 
Birmingham Friends of the Earth, and Birmingham Green Party amongst others. 
In collaboration with Eco-Sutton, Equality West Midlands and Christian Aid, we’ve organised a panel 
discussion on ensuring strong and fair international action on climate change.
On 21st November, we had some great conversations at the Quaker organised Interfaith climate 
exhibitions and presentations event. We also supported and participated in two lots of action on 
28th November. Birmingham FoE campaigners also took part in the interfaith climate walk and vigil, 
Footsteps: Faith for a Low-Carbon Future. Then on Sunday 29th, we joined 50,000 other people 
for the largest ever UK climate march. We took our “Birmingham Says Change the System not the 
Climate” banner signed by the people of Birmingham.
In December, we teamed up with the Birmingham Cooperative Film Society for a showing of Naomi 
Klein’s This Changes Everything, before heading over to Paris for the Climate Mobilisation there with 
our signed banner.
On 13th February, we teamed up with campaigners from across the region for Divest West Midland 
Pension Fund’s day of action. In recent months climate campaigning has quieten down but we are 
continuing to support the Divest steering group.  
Economics
We are continuing to work on our localisation campaign which has three strands: Economy, Nature 
and Waste. Our economic strand aims to increase circulation of resources in the local economy.
We are continuing to work with other organisations led by Localise West Midlands on the 
introduction of a local currency. This has led to the development of steering group known as the 
Birmingham Pound. Although it’s in its early stages, it is an exciting project, and will be something 
we work more on in the coming year.
December last year saw a successful Small Business Saturday event at the Library of Birmingham. 
This included a session on Birmingham Pound run by our friends and drivers of the Birmingham 
Pound project – Localise West Midlands. 
Nature
The second strand of Go Local, is our Nature is Everywhere in Birmingham campaign, aiming to 
improve access to good quality nature through different nature events. As part of this we ran a One 
Pot Pledge which encouraged people to grow a plant in any container they had spare to highlight 
that you don’t need a garden to grow plants. Despite the hard work by campaigners, the pledge 
didn’t engage as many people as we had hoped. 
Campaigners have also been campaigning on the Bee Cause. This has largely been awareness 
raising through social media and there have been guerrilla gardening days to plant bee friends 
flowers around Digbeth. Fundraising has begun to raise funds to have a beehive in Digbeth 
Community Garden. 
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Planning
Campaigners have continued to react to consultations and opportunities that have arose such as 
the latest consultations on the Smithfield Masterplan and The Midland Metro Birmingham Eastside 
Extension.
Transport
Since the end of Let’s Get Moving we are working less on transport, but we have still been reacting 
to opportunities that have arisen.
We’ve also been looking into some consultations on transport with the West Midlands Integrated 
Transport Authority consulting on its new strategy. 
Waste and Recycling
The final strand of Go Local is Waste isn’t Rubbish which is calling for a localised zero waste strategy 
for Birmingham. Returning to an issue we have worked on several times in the past. With the 
incinerator contract with Veolia up for renewal in 2019, and the Council looking at its waste strategy 
going forward, now is the perfect time to push for a zero waste system. 
Last summer was busy for waste campaigning, with lots of talking to people on stalls as well as 
speaking at many community meetings across Birmingham. We’ve had a great response to our 
campaign for a zero waste city, with lots of petition signatures and groups signing up to support the 
campaign. Campaigners also spoke to councillors in an attempt to build cross party support. 
On the 12th January, campaigners handed in the Waste Isn’t Rubbish petition in kitchen caddies 
to Councillor Lisa Trickett. The campaign has gained amazing support from residents and 
neighbourhood groups from across the city with over 1300 people signing the petition. Waste 
campaigning has quietened down while we wait for the public consultation on the Future Waste 
Strategy to open. 
2015/2016 has again been a year of change amongst campaigners. However the core group of 
campaigners has been relatively stable over the past year. Without the dedication of our volunteers, 
who do so much work behind the scenes, but don’t necessarily get the recognition they deserve, 
Birmingham would not have as an effective voice in making the arguments for truly sustainable 
development, so thank you to all of them.
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Warehouse & Finance Report
Fully Occupied
We’re bursting at the seams thanks to last years efforts, not only in terms of the number of tenants 
we have, but also the amount of work that we’ve got to do. 
The main reason for this is the refurbishment project that we carried out in the offices upstairs. 
They’ve been transformed both aesthetically and thermally, making them a really attractive 
proposition for people looking for offices in Birmingham. 
Of course, we wouldn’t have had to carry this work out if it wasn’t for the sad farewell of the 
tenants that left those spaces. Birmingham Trade Union Council, West Midlands Faiths Forum, Black 
Environment Network, West Midlands Campaign for Nuclear Disarmament and the Troops Out 
Movement will all be missed. 
This allowed us to sail in to 2016 confident that we’ve got very lettable office spaces, ready to 
recoup the investment that we’ve made. Our budget for this year acknowledges this with an 
increase in the amount of rent we’re due to bring in.
Our repairs, maintenance and building investment budgets have been dramatically cut for 2016 
so that we can recoup this investment. Last years budget deficit is predicted to turn into this years 
£8,000 surplus, helping us to bring our reserve levels back to the £20,000 that we may need for 
emergencies.
The reason for us dipping under our reserve limit is the heavy investment we’ve made into our 
building over the last few years, this has eroded our reserves significantly, however we’d be unlikely 
to have all of the tenants that we do if we’d neglected our building over that time.
As well as these investments, we’ve been lucky enough to win several grants for improvements that 
will help us to make better use of our building in the future.
Our new bike hangar was paid for by Birmingham City Council’s Top Cycle Location grant scheme, 
which has allowed us to clear middle bay of bicycles, freeing up space for future renovation 
projects. 
We’ve got a wheelchair access ramp that has been paid for by the Central England Co-operative, 
meaning that we’ve got an alternative entrance if we need to close others to carry out future work.
We’ve completed the secondary glazing project in reception and have put up several posters to 
demonstrate it to the public. The Ecology Building Society (who funded it) were very happy with it 
and the publicity that the photos generated on social media.
We’ve also completed a number of the works necessary to build an office in middle bay. The 
biggest of these being a new super insulated roof between middle bay and the bike shop. We 
had a lot of guttering inside the building before this work was carried out, which would have run 
straight through a new office. Work on this has been slow though. Again we’ve chosen price and 
quality of work above speed, however we’ll be looking at ways of increasing building capacity over 
the next few weeks.
Speed and capacity are issues that we keep on coming up against, the cheapest option always 
seems to result in delays. It has affected the hopper for the biomass boiler so much that we’re 
having to revisit the environmental and financial case for it. The contractor is over a year late on 
delivering his side of the bargain and we’re having to look at finding others to complete the work.
These problems are going to be considered in our business plan for the next stage of development 
for The Warehouse. We’ve been lucky enough to win funding from Big Potential (a national lottery 
grant scheme) to develop a share issue that will raise enough money to considerably refurbish the 
building. We’ll be using this to pay the Plunkett Foundation to test out our work, reducing the risk 
to investors as much as possible.
The grant also means that our expected surplus for the year will go upto around £17k, pushing us 
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above our reserve limit and demonstrating that the building can generate a surplus when we’re 
not catching up with decades of underfunding.
Also of note are:
New Shop Owners - Simon and Susan have taken over the vegan shop and renamed it Natural 
Healthy Foods. They’ve made a considerable investment into the appearance of the shop and have 
seen an equally dramatic increase in footfall and sales. Their success led them to extend the shop 
into what used to be the resource room.
Debtors - We have had no new debtors this year and the existing ones are now under control. 
We haven’t yet cracked how we are going to get those existing debtors to repay, but at least the 
situation is now stable.
Warehouse Cafe - They’ve continued their award winning streak and have managed to scoop Best 
Vegetarian Restaurant from the Birmingham Food and Hospitality Awards. They’ve also gained an 
alcohol license and are continuing to do well.
Muslim Women’s Network - Have continued to expand throughout the year, gaining further grants, 
praise and projects. We’re really happy for them and their contribution to Warehouse life.
Brum Radio - The number and diversity of people that walk through our doors has notably 
increased since Brum Radio started in our building. They are a significant addition to the buildings 
culture and visibility.
Phil Burrows
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People
Staffing
Julien Pritchard has gone on to work in the Green Party, but we’re very grateful to have Libby 
Harris as his replacement.
Volunteers
Without the commitment of volunteers this organisation wouldn’t exist, so the Management 
Committee would once again like to say a massive thank you to everyone that has given their time 
over the last year.
Those helping us out with reception and administration 
Dave Crouch, Dave Massey, Tahir Mahmood, Linda Ward and Philippa Webster.
And a special thank you to  
Charles Barnwell for helping us to sort out our IT; 
Philippa Webster for administering our meeting room; 
Paul Webster for helping us out with carpentry; and 
Andrew Jolly for helping us with our payroll.
And our management committee 
Allan Norman, Bernard Parry, Chris Crean, Roxanne Green, Robert Pass, Karen Leach, Ben Mabbett, 
Richard Bickle, Andy Pryke, James Friel and Margaret Lynch.
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INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 JANUARY 2016

Note
2016

£
2015

£

Turnover 1
           
           14,832 8,960

 Cost of sales (1,323) (587)

                     _________

Gross surplus 13,509 8,373

Administrative expenses        (123,573) (91,238)

Other operating income 2 106,783 84,500
       _______        _________

Operating (deficit)/surplus 3            (3,280)  1,635

Interest receivable and similar income
  
                     1

       _______        _________

(Deficit)/surplus on ordinary activities before taxation           (3,280)    1,636

Tax on (deficit)/surplus on ordinary activities 4                           
       _______        _________

(Deficit)/surplus for the financial year 11           (3,280)    1,636

                                             

The notes on pages 3 to 8 form part of these financial statements.
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REGISTERED NUMBER: IP22063R

BALANCE SHEET

AS AT 31 JANUARY 2016

Note
      2016

                £                      £
£

2015
             £                       £

£Fixed assets
Tangible assets 5 119,771 115,574

Current assets
Debtors 6         10,423 5,725
Cash at bank and in hand 11,270 29,170

   _______    _______

21,593 34,895
Creditors: amounts falling due within one 

year 7 (23,894) (25,795)
     _______       _______

Net current (liabilities)/assets (2,301)   9,100
_______ _______

Total assets less current liabilities 117,472 124,674

Creditors: amounts falling due after more 
than one year 8     (13,414) (17,336)

     _______ _______
Provisions for Liabilities and Charges

Deferred tax 9 (8,250) (8,250)
    _______

 
________

Net assets 95,808 99,088
                                    

Capital and reserves
Called up share capital 10 896 896
Revaluation reserve 11 23,999 23,999
Income and expenditure account 11 70,913 74,193

   _______  _______

95,808 99,088
                                   

The Society's Committee of Management acknowledges its responsibilities for complying with the requirements 
of the Cooperative and Community Benefit Societies Act 2015 with respect to accounting records and for 
preparing financial statements which give a true and fair view of the state of affairs of the Society as at 31 
January 2016 and of its surplus for the year.

The financial statements were approved and authorised for issue by the Society's Committee of Management 
and were signed on its behalf on        .

Committee Member

The notes on pages 3 to 8 form part of these financial statements.
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1. Accounting Policies

1.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention as modified by the 
revaluation of freehold property and in accordance with the Financial Reporting Standard for Smaller 
Entities (effective April 2008).

1.2 Turnover

Turnover comprises revenue recognised by the company in respect of goods and services supplied 
during the year, exclusive of Value Added Tax.

1.3 Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or valuation less depreciation. Depreciation is provided at 
rates calculated to write off the cost or valuation of fixed assets, less their estimated residual value, 
over their expected useful lives on the following bases:

Freehold property  no charge
Fixtures, fittings and equipment  between 5% and 25%

1.4 Revaluation of tangible fixed assets

As permitted by the transitional provisions of the Financial Reporting Standard for Smaller Entities 
(effective April 2008) the company has elected not to adopt a policy of revaluation of tangible fixed 
assets. The company will retain the book value of land and buildings, previously revalued and will 
not update that valuation.

1.5 Deferred taxation

Full provision is made for deferred tax assets and liabilities arising from all timing differences 
between the recognition of gains and losses in the financial statements and recognition in the tax 
computation.

Deferred tax is not provided on timing differences arising from the revaluation of fixed assets in the 
financial statements.

A net deferred tax asset is recognised only if it can be regarded as more likely than not that there will 
be suitable taxable profits from which the future reversal of the underlying timing differences can be 
deducted.

Deferred tax assets and liabilities are calculated at the tax rates expected to be effective at the time 
the timing differences are expected to reverse.

Deferred tax assets and liabilities are not discounted.

1.6 Grants

Grants relating to tangible fixed assets are treated as deferred income and released to the Income 
and expenditure account over the expected useful lives of the assets concerned. Other grants are 
credited to the Income and expenditure account as the related expenditure is incurred.
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2. Other operating income

2016 2015
£ £

Rents and room hire 50,166 49,489
Membership income 7,394 8,059
Grant income   31,872 7,194
Sundry income 3,443 4,551
Donations 13,907 15,207

  106,782 84,500

3. Operating deficit

The operating deficit is stated after charging:

Depreciation of tangible fixed assets:

2016 2015
£ £

 owned by the company 8,372 11,455

During the year, no member of the Society's Committee of Management received any emoluments (2015
 £Nil).

4. Taxation

Analysis of tax charge in the year

2016 2015
£ £

Deferred tax (see note 9)
Origination and reversal of timing differences  

Tax on deficit on ordinary activities  
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5. Tangible fixed assets

Fixtures,
Freehold Fittings and
Property Equipment Total

£ £ £
Cost:
At 1 February 2015 58,952 105,491 164,443

Additions in year 6,171 6,397 12,568
                                          

At 31 January 2016 65,123 108,857 177,011
                                          

Accumulated depreciation:
At 1 February 2015  48,869 48,869

Charge for the period  8,372 11,455
                                          

At 31 January 2016  57,241 57,241
                                          

Net book value:
At 31 January 2016 65,123 54,647 119,770

                                          

At 31 January 2015 58,952 56,622 115,574
                                          

The freehold property was originally purchased for a cost of £35,000 with the assistance of grants which 
reduced the actual cost to £11,001. Subsequent additions to the property have been included at cost.
The revaluation reflects the original cost.

As permitted by the transitional provision of the Financial Reporting Standard for Smaller Entities 
(effective April 2008) the organisation has elected not to adopt a policy of revaluation of tangible fixed 
assets but instead to treat the revalued asset as deemed cost.

If the land and buildings had not been included at valuation they would have been included under the 
historical cost convention as follows:

2016 2015

£ £

Cost 34,953 34,953

Accumulated Depreciation 6,171 

                            

Net Book Value 41,124 34,953
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6.

Debtor
s

2016 2015
£ £

Trade debtors 6,145 5,372
Other debtors  4,178 353

   10,323   
5,725

7. Creditors:
Amounts falling due within one year

2016
£

2015
£

Trade creditors     6,787    846
Other taxation and social security 4,650 3,815
Other creditors   5,601   5,000
Accruals and deferred income   6,856 16,134

23,894 25,795

8. Creditors:
Amounts falling due after more than one year

2016 2015
£ £

Deferred income 17,336 17,336

Creditors include amounts not wholly released within 5 years as follows:

2016 2015
£ £

Released in instalments 14,414 17,336

The deferred income relates to grant income for the purchase of a wood burner in 2010/2011 and solar 
roof panels in 2015/2016. The grant income is released over the life of the assets, in line with the 
depreciation charges.
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9. Deferred taxation
2016 2015

£ £
At beginning and end of year 8,250 8,250

The provision for deferred taxation is made up as follows:

2016 2015
£ £

Accelerated capital allowances 8,250 8,250

10. Share capital

Allotted, called up and fully paid

2016 2015
£ £

896 Ordinary shares of £1 each 896 896

One share is held by each member of the Society. Shares are not transferable and carry no rights as to 
interest, dividend or bonus. On cessation of membership the amount paid up on a member's share 
becomes the property of the Society. During the year ended 31 January 2016 no new shares were 
issued and none belonged to a shareholder whose membership lapsed. The total number of shares 
issued at the yearend was 896 of which 57 were still current paid up members.

11.
Reserve
s

Revaluation 
reserve

Income and 
expenditure 

account

£ £
At 1 February 2015 23,999 74,193
Surplus for the financial year     (3,280)

At 31 January 2016 23,999 70,913
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12. Related party transactions

Mr C Crean, a committee member, is a full time employee of Friends of the Earth Ltd, the national 
organisation, which is a tenant of the Society. This is a tenancy based on normal commercial terms. 
Rent receivable in the year amounted to £2,610 (2015: £2,610).  At the yearend a balance of £552 
(2015: £257) was outstanding.

Ms K Leach, a committee member, is a full time employee of Localise West Midlands, which is a tenant 
of the Society. This is a tenancy based on normal commercial terms. Rent receivable in the year 
amounted to £713 (2015: £713). At the yearend a balance of £nil (2015: £86) was outstanding.

Mr J Friel, a committee member, is also the Chief Executive of Black Environment Network (BEN), which 
is a tenant of the Society. This is a tenancy based on normal commercial terms. Rent receivable in the 
year amounted to £nil (2015: £2,480). At the yearend a balance of £nil (2015: £68) was outstanding.

Mr A Norman, a committee member, is also a lawyer for Celtic Knot, which is a tenant of the Society. 
This is a tenancy based on normal commercial terms. Rent receivable in the year amounted to £328 
(2015: £328). At the yearend a balance of £28 (2015: £Nil) was outstanding.



FRIENDS OF THE EARTH (BIRMINGHAM) LIMITED

DETAILED INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 JANUARY 2016

 12 

Page
2016

£
2015

£

Turnover 10 14,832 8,960

Cost of sales 10 (1,323) (587)
                             

Gross surplus 13,509 8,373

Other operating income 10 106,783 84,500
                            

120,292 92,873

Less: Overheads

Administration expenses 10
  

(123,573)
  

(91,238)
                            

Operating (deficit)/surplus       (3,280)    1,635

Interest receivable 11  1
                            

(Deficit)/surplus for the year      (3,280)    1,636
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Turnover

2016 2015
£ £

Turnover 14,832 8,960

Cost of sales

2016 2015
£ £

Cost of sales    1,323 587

2016
£

2015
£

Other operating income
Rents and room hire 50,166 49,489
Membership income 7,394 8,059
Grant income   31,872 7,194
Sundry income 3,443 4,551
Donations 13,907 15,207

       106,782
84,500

Administration expenses

2016 2015
£ £

Staff salaries 74,079   44,026
Volunteer expenses 1,690   5,291
Telephone and conference 1,649 2,461
Office expenses 2,903 4,760
Publicity and advertising 1,017 4,739
Legal and professional  2,828 521
Accountancy fees 2,067 2,299
Bank charges  31 58
Bad debts   1,852
Sundry expenses         
Rates 3,531 2,092
Heat, light and power 6,396   1,479
Insurance                 
Repairs and renewals 12,788 12,968
Depreciation  plant and machinery  8,372 11,454
Irrecoverable VAT   5,190 (2,761)

                  123,573
91,238
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Interest receivable

2016 2015
£ £

Bank interest receivable  1
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