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Campaigns Report
It’s been another great year for campaigns, with one local priority campaign ending and 
another one getting under way. While we have been focussing more on local issues, we have 
also taken part in national days of action as part of national or international camapigns.
Energy & Climate Change
As we’re not running the national Run on Sun campaign, and Birmingham’s Fossil Free divestment 
campaign has gone dormant, Energy & Climate Change work has been more low-key this last year. 
However we have still taken part in days of action and national marches.
BFoE campaigners took part in the Peoples Climate March in Birmingham in September, and the 
Time to Act March in London in March. Working with Birmingham Climate Justice, we organsied 
a Valentine’s stunt for Divestment Day on 14th February. This brought together 6 Birmingham 
environmental or climate related campaign groups, and was attended by over 30 people.
While not strictly a climate campaign, we also organised a stunt for the TTIP Day of Action on 18th 
April. This was also attended by around 30 people. Both of these days of action underlined the value 
of working with other groups to organise campaign actions. 
A number of campaigners also took part in the Speak Up Climate lobby in June, with seven BFoE 
campaigners lobbying five MPs. This was particularly pleasing, as we lobbied MPs we don’t normally 
speak to. Going forward we are in contact with the nascent Climate Action Network Birmingham, 
and are looking to get involved in some local campaigning for the run up to Paris.
Economics
We planned our new Go Local localisation campaign during the early part of 2015. This has three 
strands: Economy, Nature and Waste. Our economic strand aims to increase circulation of resources 
in the local economy.  As part of this, we are working with other organisations led by Localise West 
Midlands on the introduction of a local currency. Although it’s in its early stages, it is an exciting 
project, and will be something we work more on in the coming year.
Nature
The second strand of Go Local  is our Nature is Everywhere in Brum campaign, aiming to improve 
access to good quality nature through nature events over the summer. We have already done some 
guerilla gardening, and have more ideas in the pipeline.
Planning
Birmingham Friends of the Earth have continued to respond to planning consultations as they 
have come up during the past year, notably for Snow Hill Masterplan and Birmingham Smithfield. 
We have suppported the plans to make these realms more people friendly, while at the same time 
cautioning against gentrification and creating identikit areas of the city.
Transport
There was a continued high level of activity on our Let’s Get Moving campaign during Summer 
and Autumn 2014. We did large number of stalls, with campaigners out almost every weekend 
during August. We also continued to build relationships with different community groups around 
Birmingham.
The result was a 2066 strong campaign petition, and over 25 groups and organisations from across 
the city supporting Let’s Get Moving. We handed in the campaign petition in November 2014, 
alongside some of the other community groups who had supported the campaign. 
Birmingham City Council’s new transport strategy includes the aspiration for spending £10 per 
person per year on cycling in Birmingham. Although not the stronger commitment to this level of 
funding in our campaign ask, this is still a step forward. 
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Since the end of Let’s Get Moving we are working less on transport, but we still be reacting at any 
specific opportunities that may arise.
Waste & Recycling
The final strand of Go Local is Waste isn’t Rubbish, our campaign for a localised zero waste strategy 
for Birmingham. Returning to an issue we have worked on several times in the past. With the 
incinerator contract with Veolia up for renewal in 2019, and the Council looking at its waste strategy 
going forward, now is the perfect time to push for a zero waste system. 
The campaign has already amassed a few hundred signatures, and the launch last week has already 
been covered in five local media outlets. We are planning to do many stalls over the summer. We 
will also be doing outreach to build support with as many community groups as possible around 
the city, and we will also be working to build cross party support amongst councillors for our waste 
strategy.
Volunteers
2014/2015 has again been a year of change amongst campaign volunteers. Robert Pass stood down 
as Campaigns Co-ordinator to stand for the Green Party, and some other campaign volunteer roles 
have changed to reflect the different campaigns we are working on. While campaign volunteers 
have left, we have been able to recruit new volunteers with sufficient skills to maintain our level of 
campaigning activity. 
None of the hard work and success of the past year would have been possible without all of our 
campaigners and their many and varied contributions.  It is because of them that we are still 
ensuring that sustainability remains high on the local agenda, and we are able to contribute to so 
much of the city’s policy.
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Warehouse & Finance Report
Running At Full Speed
We’ve been running at full speed this year, which is both good and bad. Good because it means 
that we’ve got a hell of a lot done and bad because it means that we haven’t had time to do some 
of the lighter ‘nice’ things.
Highlights include:
The new roof above the cafe - The cafe roof has leaked on and off for the 10 years that I’ve known 
the building. In the past we’ve patched it and then watched as it gradually regresses into an indoor 
water feature. It also contained the flimsiest of mineral wool insulation and was constructed in a 
way that attracted condensation.  In September we slapped a load of sturdy Kingspan insulation in, 
replaced rotten timbers, designed out the condensation, added extra lighting indoors, covered it 
in a long lasting material and put 4kw of solar panels on. We’ve always wanted to cover our roofs 
in solar panels, however we’ve only ever had crumbling roofs that would fail if anything was put on 
top of them. The new roof has enabled this.
A large proportion of the money for this project came from the European Regional Development 
Fund via Coventry University, meaning that the payback is only 7 years for the entire project.
More solar panels - Not content with a mere 4kw, we decided to put another 4kw up in December. 
This was only possible because of a generous loan from one of our members that we’ll pay back 
this coming December. 
This is enough to cover our baseload during summer. However, it doesn’t cover the daytime peaks 
when the cafe is open.
The only bad news about this project is that we haven’t been able to shout about it as much as we 
would like. There is a plan to put a large display poster in reception, but we haven’t quite had the 
time yet.
Cafe Award - The aforementioned increase in energy saving and generation led to The Warehouse 
Cafe winning the Best Energy Efficiency Scheme at the Making Birmingham Greener awards. 
They’ve also been given a certificate of excellence by Tripadvisor, leading to the cafe being 
absolutely packed out all Friday, Saturday and some weekdays too. 
Their commitment to recycling led them to invest £1,000 in composting for their food waste, which 
fits in perfectly with our new recycling campaign.
They are the most financially, socially and environmentally sustainable cafe tenant that we’ve had 
in recent times.
Reception - We were lucky enough to receive a European Social Fund grant to fund a full time 
reception volunteer support worker for 6 months. Whilst they were here, they found, trained and 
supported many volunteers in to work, further education or other volunteer placements. The 
results have demonstrated that we’re better value for money and get better results than the big 
corporate employability trainers like A4E or Serco. 
Sadly, the money has now run out, but we’ve submitted funding bids to the Big Lottery Reaching 
Communities fund.
A big thank you to Heather Duffy who worked on the project and an especially big thank you to 
Hilary Peacock for working on the project and writing the funding bid.
Whilst they were here, we also received a grant from The Ecology Building Society to install 
secondary glazing to complement our rooflight and our Victorian sliding sash in reception. Fingers 
crossed this will lead to it being a lot warmer for receptionists in Winter.
Mural - Caroline Roose took time out of her busy schedule at Wolverhampton University to do 
some illustration and design work for us. This resulted in the mural on the side of our building 
being changed. Whilst the wildlife mural was admired by many, the paint was starting to chip off 
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the wall and it was beginning to look quite tatty.
Along with her friend Ina Krombholz, she worked 24 hours over two days to get the project done 
in time for the City of Colours graffiti festival. We were so chuffed with the work that we got the 
design turned into t-shirts in the most ethical we could find. Organic cotton, turned into t-shirts 
in good factories and printed by local printers using water based inks. They’re now available in 
reception for £15.
Digbeth Community Garden - A wonderful group of volunteers has taken over the garden behind 
The Warehouse and turned it into a beautiful and biodiverse space. They’re now able to carry out 
events and grow food there. It is also the fundraising space for The Real Junk Food Project, who 
use it to hold their monthly barbeque.
Refurbished Office Space - Sadly the Black Environment Network, Birmingham Trades Union 
Council and West Midlands Faiths Forum left us this year. Luckily we’ve had Dean Pickett and Peter 
Martin to renovate the rooms so we can get them let out again. 
We chose to use galvanised conduit for all the electrical and data cabling as it is more 
environmentally and attractive than PVC. It’s also more fitting with our building. All of the furniture 
in there is either second hand or upcycled from other places.
We took the opportunity to put a lot of insulation on to the office walls that would benefit from it 
and return the other walls back to their bare glazed brick. 
The results have been really good and we’re already getting a lot of interest from potential new 
tenants.
Dean and Pete - Pete continues to be a legendary builder here at The Warehouse and we’ve been 
lucky enough to find a dedicated labourer (Dean) to join him. Pete is carrying out work on the 
weekends and Dean throughout the week. Both are employed thanks to Birmingham City Council’s 
Advanced Paid Placements grant. The grant is designed to help social enterprises to find new 
sustainable forms of income and therefore boost employment.
Dean and Pete are concentrating on creating more high value letting space in the building. 
Fire Escape Improvements - Our next door neighbours (The Allison House Hostel) put in a new 
fire escape route for their premises. This allowed us to change our own fire escape from a rather 
intimidating steel ladder in to a galvanised steel staircase that is much easier to use.
Bike Hanger and Pump - We have recently been awarded £10,000 by the Top Cycle Location grant 
scheme that is run by Birmingham City Council. This has been spent on bike hangers just outside 
our building and an electric bike pump. Not only will this encourage more people to cycle, but 
it also allows us to stop bikes from being stored in our building. This will allow us to continue 
refurbishing middle bay into lettable space.
Wheelchair Access - Our new permanent wheelchair access ramp is due to be installed next to the 
bike hangers. For the last few years, we’ve had to put out our temporary access ramp out every 
time somebody in a wheelchair comes to the building. We’ll also be widening the door to ensure 
that bigger wheelchairs can get in. This will make the whole of the ground floor accessible and 
compliments the work we did 4 years ago to create an internal ramp from the meeting room to 
reception and build an accessible loo. 
None of this would be possible without the grant that we received from the Central England Co-
operative Community Dividend.
Planning Permission - Perhaps the most exciting news this year is the planning permission that 
we’ve been granted. We now have the architectural drawings, structural engineering calculations 
and planning permission to transform our building. Doing this would allow the building to 
generate a surplus that can be ploughed back into our work. 
The one thing we lack is the money to do it all at once. We’re therefore dividing the project in to a 
series of much smaller ones. This year we will be:
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• Building the new MWN office at the front of our building (where the big green roller shutter is). 
• Lowering the loading bay in the middle bay area. This will allow us to create a firesafe corridor 

and lettable storage space downstairs.
• Putting in the new door to the top office, allowing us to turn the current top office corridor in 

to storage space.
These three things will allow us to boost our income and help finance the next stage of 
construction in a few years time. At that point, we’ll be bringing the cafe downstairs.
Festivals - Festivals are going from strength to strength. We’ve seen income rise from them year 
on year, to the point where they now provide a quarter of our income stream. A huge thank you to 
everybody involved in keeping them going. 
Bookkeeping - At long last, we’ve found somebody capable of taking on our bookkeeping and 
accountancy. This means that I’ll be able to focus on bringing in more from grants and rent, 
whilst improving our financial information and control.  Freeing up my time also brings about the 
possibility of us releasing a share issue to help bring forwards the next stage of our building work.
Capacity - It’s difficult watching so many opportunities fly by and not having the time to reach out 
and take them. It’s doubly frustrating to know that taking these opportunities will eventually lead 
to more time becoming available. All of the solutions seem to be heavily front loaded.
It can sometimes feel like there are too many plates spinning and it makes it very difficult to know 
which ones to drop. 
Supporters - Our supporter system has been neglected, but luckily we haven’t seen a drop in 
income from it. The people that signed up for standing orders and direct debits still continue to do 
so. We haven’t been able to increase our supportership though and have no capacity to do so. 
The Boiler - Yet again we’ve had a contractor promise us deadlines that haven’t been kept. We are 
continually told that the hopper for the boiler will be finished imminently, but it always seems to 
be just out of grasp. We have seen progress though. The structure for the hopper is now complete 
and it just requires lining with steel to be finished. When that is done, all we need to do is put the 
supply pipes in and we can switch the boiler on. None of this recent work has cost us any money 
though as it is all payment on completion. 
Debtors - One of the things that is continuing to cost money is debtors, however I think that this 
is the last time it will happen. We now have a debtors policy and procedure note to quickly deal 
with tenants when they get into arrears. Instead of letting the issue drag out over years (which has 
happened in the past), it will now be resolved within 1 month. This will prevent large debts building 
up.
Reserves - This time of year is typically our worst for cash flow. Our spending over the last year 
has been particularly high though. The new roof, solar panels and refurbishment have all come at 
a price. Luckily, all of that spending will be put to good work earning an income and we have now 
come in to festival season. This should see our reserves go back to their normal £20k+ within the 
next 2 months, which is enough to see us through 3 months if we were to suddenly see a loss in all 
income. 
Margaret Lynch - Birmingham Friends of the Earth has relied on our treasurer Mag’s for the last 20 
years. I very much doubt that we’d have been able to make it through that time as well as we did 
without her dedication and support. It’s very sad to see her leaving, but I hope that we’ll stay in 
contact going in to the future.
Phil Burrows
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People
Staffing
We’ve taken on and sadly had to let go of Hilary Peacock and Heather Duffy as receptionist 
volunteer support workers. However, we’ve been able to take on Peter Martin again as well as Dean 
Pickett as maintenance co-ordinators
Volunteers
Without the commitment of volunteers this organisation wouldn’t exist, so the Management 
Committee would once again like to say a massive thank you to everyone that has given their time 
over the last year.
Those helping us out with reception and administration 
Dave Crouch, Saima Kiren, Linda Ward, Gergana Manassieva and Philippa Webster.
And a special thank you to  
Charles Barnwell for helping us to sort out our IT; 
Philippa Webster for administering our meeting room; 
Paul Webster for helping us out with carpentry; and 
Andrew Jolly for helping us with our payroll.
And our management committee 
Allan Norman, Chris Crean, Roxanne Green, Robert Pass, Karen Leach, Ben Mabbett, Richard Bickle, 
Andy Pryke, James Friel and Margaret Lynch.
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INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 JANUARY 2015

Note
2015

£
2014

£

Turnover 1 8,960 9,346

Cost of sales (587) (1,669)

Gross surplus 8,373 7,677

Administrative expenses (91,265) (109,396)

Other operating income 2 84,500 85,720

Operating surplus/(deficit) 3  1,608 (15,999)

Interest receivable and similar income 1 1

Surplus/(deficit) on ordinary activities before taxation    1,609 (15,998)

Tax on deficit on ordinary activities 4 - -

Surplus/(deficit) for the financial year 11    1,609 (15,998)

The notes on pages 3 to 8 form part of these financial statements.
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REGISTERED NUMBER: IP22063R

BALANCE SHEET
AS AT 31 JANUARY 2015

Note
2015

£ £
2014

£ £

Fixed assets

Tangible assets 5 115,574 106,826

Current assets

Debtors 6 5,725 4,976

Cash at bank and in hand 29,143 32,883

34,868 37,859

Creditors: amounts falling due within 
one year 7 (25,795) (21,515)

Net current assets   9,073 16,344

Total assets less current liabilities 124,647 123,170

Creditors: amounts falling due after 
more than one year 8 (17,336) (17,468)

Provisions for liabilities

Deferred tax 9 (8,250) (8,250)

Net assets 99,061 97,452

Capital and reserves

Called up share capital 10 896 896

Revaluation reserve 11 23,999 23,999

Income and expenditure account 11 74,166 72,557

99,061 97,452

The Society's Committee of Management acknowledges its responsibilities for complying with the requirements
of the Industrial and Provident Societies Acts 2002 and 1965 and the Friendly and Industrial and Provident
Societies Act 1968 with respect to accounting records and for preparing financial statements which give a true
and fair view of the state of affairs of the Society as at 31 January 2015 and of its deficit for the year.

The financial statements were approved and authorised for issue by the Society's Committee of Management
and were signed on its behalf on      July 2015.

Committee Member

The notes on pages 3 to 8 form part of these financial statements.
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1. Accounting Policies

1.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention as modified by
the revaluation of freehold property and in accordance with the Financial Reporting Standard for
Smaller Entities (effective April 2008).

1.2 Turnover

Turnover comprises revenue recognised by the company in respect of goods and services supplied
during the year, exclusive of Value Added Tax.

1.3 Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or valuation less depreciation. Depreciation is provided at
rates calculated to write off the cost or valuation of fixed assets, less their estimated residual  value,
over their expected useful lives on the following bases:

Freehold property - no charge
Fixtures, fittings and equipment - between 5% and 25%

1.4 Revaluation of tangible fixed assets

As permitted by the transitional provisions of the Financial Reporting Standard for Smaller Entities
(effective April 2008) the company has elected not to adopt a policy of revaluation of tangible fixed
assets. The company will retain the book value of land and buildings, previously revalued and will
not update that valuation.

1.5 Deferred taxation

Full provision is made for deferred tax assets and liabilities arising from all timing differences
between the recognition of gains and losses in the financial statements and recognition in the tax
computation.

Deferred tax is not provided on timing differences arising from the revaluation of fixed assets in the
financial statements.

A net deferred tax asset is recognised only if it can be regarded as more likely than not that there
will be suitable taxable profits from which the future reversal of the underlying timing differences can
be deducted.

Deferred tax assets and liabilities are calculated at the tax rates expected to be effective at the time
the timing differences are expected to reverse.

Deferred tax assets and liabilities are not discounted.

1.6 Grants

Grants relating to tangible fixed assets are treated as deferred income and released to the  Income
and expenditure account over the expected useful lives of the assets concerned. Other grants are
credited to the Income and expenditure account as the related expenditure is incurred.

FRIENDS OF THE EARTH (BIRMINGHAM) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2015

2. Other operating income

2015 2014
£ £

Rents and room hire 49,489 51,663
Membership income 8,059 8,212
Grant income 7,194 5,175
Sundry income 4,551 5,730
Donations 15,207 14,940

84,500 85,720

3. Operating deficit

The operating deficit is stated after charging:

Depreciation of tangible fixed 
assets:

2015 2014
£ £

- owned by the company 11,455 7,971

During the year, no member of the Society's Committee of Management received any emoluments (2014
- £Nil).

4. Taxation

Analysis of tax charge in the 
year

2015 2014
£ £

Deferred tax (see note 9)

Origination and reversal of timing differences - -

Tax on deficit on ordinary activities - -



5. Tangible fixed assets

Freehold
property

Fixtures, 
fittings and
equipment Total

Cost or 
valuation

£ £ £

At 1 February 2014 58,952 85,288 144,240
Additions - 20,203 20,203

At 31 January 2015 58,952 105,491 164,443

Depreciation

At 1 February 2014 - 37,414 37,414
Charge for the year - 11,455 11,455

At 31 January 2015 - 48,869 48,869

 

 

  

The freehold property was originally purchased for a cost of £35,000 with the assistance of grants which reduced
the actual cost to £11,001. Subsequent additions to the property have been included at cost.
The revaluation reflects the original cost.

As  permitted  by  the  transitional  provision  of  the  Financial  Reporting  Standard  for  Smaller Entities
(effective April 2008) the organisation has elected not to adopt a policy of revaluation of tangible fixed
assets but instead to treat the revalued asset as deemed cost.

If the land and buildings had not been included at valuation they would have been included under the
historical cost convention as follows:

2015
£

2014
£

Cost
Accumulated depreciation

34,953
-

34,953
-

Net book value 34,953 34,953

Net book value

At 31 January 2015 58,952 56,622 115,574

At 31 January 2014 58,952 47,874 106,836

6. Debtors
2015 2014

£ £

Trade debtors 5,372 4,217
Other debtors  353 759

5,725 4,976

7. Creditors:
Amounts falling due within one year

2015
£

2014
£

Trade creditors 6,174 6,174
Other taxation and social security 3,289 3,289
Other creditors   5,000         -

Accruals and deferred income 12,052 12,052

25,795 21,515

8. Creditors:
Amounts falling due after more than one 
year 2015 2014

£ £

Deferred income 17,336 17,468

Creditors include amounts not wholly released within 5 years as follows:

2015 2014
£ £

Released in instalments 17,336 17,468

The deferred income relates to grant income for the purchase of a wood burner in 2010/2011 and solar 
roof panels in 2014/2015. The grant income is released over the life of the assets, in line with the 
depreciation charges.



9. Deferred 
taxation 2015 2014

£ £

At beginning and end of year 8,250 8,250

The provision for deferred taxation is made up as follows:

2015 2014
£ £

Accelerated capital allowances 8,250 8,250

10. Share capital

Allotted, called up and fully 
paid

2015 2014
£ £

896 Ordinary shares of £1 each 896 896

One share is held by each member of the Society. Shares are not transferable and carry no rights as  to
interest, dividend or bonus. On cessation of membership the amount paid up on a member's share
becomes the property of the Society. During the year ended 31 January 2015 no new shares were
issued and none belonged to a shareholder whose membership lapsed. The total number of shares
issued at the year-end was 896 of which 57 were still current paid up members.

11. Reserves

Revaluation 
reserve

Income and
expenditure

account
£ £

At 1 February 2014 23,999 72,557
Surplus for the financial year -  1,609

At 31 January 2015 23,999 74,166

12. Related party transactions

Mr C Crean, a committee member, is a full time employee of Friends of the Earth Ltd, the national
organisation, which is a tenant of the Society. This is a tenancy based on normal commercial terms.
Rent receivable in the year amounted to £2,610 (2014: £3,535).  At the year-end a balance of £257
(2014: £52) was outstanding.

Ms K Leach, a committee member, is a full time employee of Localise West Midlands, which is a tenant
of the Society. This is a tenancy based on normal commercial terms. Rent receivable in the year
amounted to £713 (2014: £1,000). At the year-end a balance of £86 (2014: £Nil) was outstanding.

Mr J Friel, a committee member, is also the Chief Executive of Black Environment Network (BEN), which
is a tenant of the Society. This is a tenancy based on normal commercial terms. Rent receivable in the
year  amounted to £2,480 (2014: £2,013). At the year-end a balance of £68 (2014: £754) was
outstanding.

Mr A Norman, a committee member, is also a lawyer for Celtic Knot, which is a tenant of the Society.
This is a tenancy based on normal commercial terms. Rent receivable in the year amounted to £328
(2014: £555). At the year-end a balance of £Nil (2014: £Nil) was outstanding.
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